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Dispatching operation management system of Shandong
Yellow River water east diversion project

YUAN dong ', XU Yongbing ', YAN Shigiu*, ZHANG Wenbo’

(1. Shandong Water Conservancy Survey and Design Institute, Ji'nan 250014, China;
2. Shandong Water Diversion Engineering Operation and Maintenance Center, Ji'nan 250014, China;,
3. Bureau of hydrology of Shandong Province, Ji’nan 250014, China)

Abstract: Dispatching operation management system of Shandong yellow water east diversion project comprehensively
considers the needs of combined dispatching with Jiaodong water diversion project and other projects. By adopting
advanced and scientific information and management technology, it forms the overall framework of the dispatching
operation management system of Shandong Yellow River water east diversion project, and realizes the integration of
multiple applications in the system. The system consists of several parts: computer monitoring system, video monitoring
system, integrated engineering management information system, computer network, integrated communication network
system, etc., which solves the problems of large area span, multiple information points and multiple types of control
buildings. And it achieves the goal of fine water distribution.

Key words: dispatching operation management system; Yellow River water east transfer project; demand analysis; long

distance; pipeline water transfer project; internet of things control; intelligent operation and maintenance
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Design and implementation of project management system
of Datengxia hydraulic project

HUANG Pengjia, WANG Guangming, QIU Shineng
(Guangxi Datengxia Gorge Water Conservancy Development Co., Ltd., Nanning 530000, China)

Abstract: In order to fully control the construction of Datengxia hydraulic project, based on the detailed analysis of the
construction of Datengxia hydraulic project, and derived from the realization of various engine supports and functional
modules of project management software products, the system data is interconnected. Through the BIM technology, the
model is established to realize the visualization and virtualization management of the project modeling and the construction
of project management system of Datengxia hydraulic project. The system provides a collaborative work platform for all
departments of engineering construction management, realizes the filling, sending, processing of data and information
as well as the collaborative sharing of business, and improves the informatization level of construction management and
project investment prediction level of the Datengxia hydraulic project.

Key words: Datengxia hydraulic project; project management system; BIM technology; engine support; engineering

management



